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APS Division Assignment 
 

• Invite individuals to participant in workgroup 

• Establish procedures for reviewing cases 

• Establish schedule for stakeholders’ meetings 

• Complete case reviews 

• Analyze case data 

• Hold meetings 

• Write report with recommendations 

 



Case Review: 

• 1,016 FE cases in SFY 2015 

• 141 (12% of SFY 2015 total) cases randomly 
selected and reviewed by APS Division Staff 

• Representing all 5 regions of Virginia 

• Various sizes of LDSS 



Victim Demographics 
More than 80% of the victims 
were 60 years of age or older. 
Fifty-six individuals were age 
80 or older.  
More women (62%) than 
men were exploited which is 
a trend that is similar to other 
financial exploitation studies.  
Seventy-four percent of the 
victims resided in their own 
home or the home of another 
person.  



Co-occurring Abuse 
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Quantifying Financial Loss 

• Cash and checks: theft of currency, stolen or forged checks, and accessing the 
adult’s financial accounts without permission. 

• Credit card: accessing or using credit cards to make unauthorized purchases or 
cash advances and opening up a new credit card in the adult’s name without 
permission. 

• Scam: actions perpetrated by a con artist such as lottery scams or fraudulent home 
repairs. 

 

 

 



Other Losses 



Estimating the Impact of Financial 
Exploitation 

• The average per case loss = $27,782 ($2.1 million/76 
cases).   

 

• Multiplied $27,782 by 1,016 substantiated FE cases 
in SFY 2015. We estimated that adults age 60 or 
older or incapacitated adults in Virginia may have 
lost up to $28,226,512 during that year. 



Is the Amount Lost Even Greater? 

• 1 in 44 cases of FE not reported to authorities 

 

 



What Else Did we Learn from Case 
Reviews? 

• Referrals to law enforcement (only 51%) 

• Lack of documentation about amount taken/stolen 

• Financial exploitation comes in all “shapes and sizes” 

• Cases are complex 

• Are we all speaking the same language about the 
population served by APS? 

• Obtaining client records from financial institutions 
can be difficult 



8 Report Recommendations 

• Revise definitions of adult exploitation  

• Revise definition of financial institution staff  

• Ensure training for financial institutions is Virginia specific 

• Evaluate opportunities to improve information sharing b/t 
financial institutions and APS  

• Provide DARS with more oversight for APS training for workers  

• Provide case documentation training  

• Provide technical assistance for APS workers to review 
financial documents  

• Convene a statewide coalition to address financial 
exploitation in Virginia 



What Happened in 2017? 

• State legislators are interested in adult 
financial exploitation 

 

• Three bills introduced: 

– HB 1945 (Peace) 

– HB 1922 (R. Bell)/SB 1462 (McPike) 



Current Exploitation Definition 

• Adult exploitation means the illegal use of an 
incapacitated adult or his resources for 
another’s profit or advantage. 



New Exploitation Definition 



New Definition of Financial Institution 
Staff 



HB 1922/SB 1462 



What did legislation change? 

• All APS reports of suspected financial 
exploitation shall be referred to local law 
enforcement.  

• Removes current threshold regarding reports 
that allege a loss of $50,000 or more.  

 

• What prompted the change? 
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What is going on at the Federal Level?  

• Elder Abuse Prevention and Prosecution Act 
(S.178) 

 

• Senior Financial Empowerment Act (S.547) 

 

• Senior$afe Act (S.223) 



Contact 

Paige L. McCleary, MSW 

Director, Adult Protective Services Division 

Department for Aging and Rehabilitative 
Services 

8004 Franklin Farms Drive Henrico, VA 23229 

(804) 662-7605 

paige.mccleary@dars.virginia.gov 

 


