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Objectives

 Overview of  James City County

 James City County Fire/EMS Data

 CONECT Program - A Partnership with Social Services

 EMS Provider Referral Process

 Questions
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County



James City 
County Stats

 144 square miles (187, counting water) and the home of  
Jamestown

 Population: 81,199

 Over the age of  65: 26.4 percent

 James City County Fire Department
 2022 call volume – 13,961

 5 Stations with 139 Firefighters/Medics

 1 Medic/CONECT Medical Case Manager

 James City County Social Services
 24 members for APS, CPS, & Foster Care

 403 formal APS/AS cases opened in 2022



Fire Statistics

 13,961 (38.2 per/day) Total Incidents

 131 Incidents with fire

 8,544 EMS incidents

 1,212 Dispatch Cancelled En-Route

 1,633 Service calls 
 863 Lift Assist w/o Transport 

 307 CONECT Visits 
(several upgraded to EMS incidents 
after arrival)
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EMS Data

 8,544 EMS Responses

 6,868 Patient Transports

 349 Transported to trauma 
center

 1,443 Patient Refusals

 139 Cardiac Arrests
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Video



History of  
CONECT

 Fire/EMS increase in call volume for lift assists

 Firefighters/paramedics wanting action 

 Not abuse or neglect, so what can social services do?

 Social services “stigma” barrier to building rapport

 Finding similar patients/clients

 Prior to CONECT, received ~10 referrals per year

 Formerly established March 2018



CONECT 
Team

 Social Services – (1) CONECT Program Coordinator

 Family Services Supervisor

 Social Services – (1) CONECT Program Case Manager

 Fire Department – (1) Medical Case Manager funded by ARPA

 ALS Provider 

 Pursuing local funding in FY25



CONECT
Goals

Identify and 
support 

individuals

Alleviate 
burden on 911 

system
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What does a 
home visit 
look like?

 All initial visits include: 

 CONECT Assessment

 Smoke alarm check/replacement 

 Set of  vitals

 Folder is left with the patient 

 Includes service plan if  formal case is open and/or list of  all 
resources provided, home safety check list, literature on falls, 
File of  Life, Senior Community Resources guide.

 Subsequent visits are driven by client needs
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CONECT 
Timeline
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CONECT 
Data

Number of benefits applications submitted: 57

Number of DME provided: 50

Number of individuals referred to transportation services: 45

Number of individuals referred to food resources: 39

Number of individuals assisted with benefits applications: 37

Number of individuals who received DME: 29

Number of families who received caregiver support: 28

Number of Heads-Up applications submitted: 27

Number of individuals needing Medicaid CBC/CD services: 16

Number of medical appointments attended: 13

Number of individuals referred to housing resources: 12

Number of smoke detectors provided & installed 29

307 Home Visits since 04/01/2022

04/22 – 12/22



CONECT 
Sustainability

 Support from upper leadership to solve increase in response data

 Visited other Community Health programs 

 Created MOU’s to share information

 Found a data collection and reporting program
 Started with Excel 

 Purchased Community Health Module with Image Trend

 Communication with citizens “loyal customers” of  the 911 
system

 Provided follow-up feedback FIRE/EMS 



Education & 
Training 

 Annual in person training with Five and EMS 

 5 stations for all three shifts

 Program updates

 What is considered an CPS/APS Case

 Fall Prevention Program and In home Safety

 Social Determinants of  Health



EMS Provider 
Referral 
Process

 Created Notification Tool

 Allows medics to document 
during call

 Placed notification with the 
required reportable 
conditions question



Community 
Health Panel

 Allows medics to record observations and concerns

 Includes contact info for either the patient and/or caregiver. 

 This panel is not included in the print form or the HIH download to the 
hospital. 



Daily Reports

 A daily report is generated within Report Writer 

 Several users within Social Services receive this report daily. 

 These users have access to the system to review the incident record. 



Other 
Provider 
Referral 
Process

 Web-based portal 

 Allows PD, Hospitals, 
Doctor’s offices and 
community members to 
make referrals

 Referrals are emailed 
directly to CONECT staff



Daily Reports

 CONECT case managers also receive daily report of  clients who recently 
utilized 911. 



Future 
Growth 

 Working with hospital systems to follow up on patients 
discharged

 Implemented a partnership with Riverside Doctor’s Hospital 
for CHF (Congestive Heart Failure) readmissions. Began taking 
on  patients in January 2023.

 Actively working with home health agencies as a transfer of  
care for high-risk patients

 Pursuing MIH designation through OEMS 

 Additional staff  (admin, case managers)



Question? 

Questions? 



Contact 
Information

 CONECT Program Coordinator Steven Zayas – James City County 
Social Services

 Steven.Zayas@jamescitycountyva.gov

 757-259-3115

 Battalion Chief  Jason Sweet – James City County Fire Department

 jason.sweet@jamescitycountyva.gov

 757-592-1347

Community Health: A System For Social Services
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